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Using the School Travel Health Check (STHC) to update your School Travel Plan (STP)
One of the conditions on the School travel Plan grant funding was that schools would monitor and review their plans on an annual basis.

“What is in it for the school?”  We cannot bribe you to do this; we would however hope that the school sees enhanced levels of active travel and the benefits this brings as sufficient reward to the school community as a whole.  Equally if there are issues affecting active travel to school beyond your school gate we need to know about them – the annual update of your STP is the best way of doing this. 

Your annual School Travel Health Check (STHC) takes you a long way to completing your update; there is however plenty of scope to engage your pupils (and staff!) to build on the STHC data to produce a productive action plan.

NOTE:  Many schools link their STP update to the review of the school development plan – we would recommend you follow this route.
Stage 1 – Look through existing Travel Plan and familiarise yourself with the STHC 

Take a close look through your STHC pack (this is sent to the Head Teacher). Do also look at the School Summary Data on www.sthc.co.uk – you can see how your neighbouring schools are doing and form a better idea of what is achievable.  
NOTE.  If you would like electronic versions of your maps, please email Andrew Combes a.combes@dorsetcc.gov.uk
Stage 2 – Take a good look at the recommended action plan format in Annex 1 below

We have inserted our suggested targets into the action plan – they match the Short, Medium and Long term targets mentioned in the STHC and give a good starting point.  We hope you will be able to add additional Objectives, Targets and Actions of your own.
Stage 3 – Draw your school community in to the process

The sample travel survey in Annex 2 should provide plenty of the fine grain detail for your action plan 

NOTE:  Your pupils will be very good at spotting when teachers do not practice what they preach – you do need to think about how to look at teachers travel to and from school.  You will need to setting objective and targets for this in the action plan!
Stage 4 – Complete your action plan

Stage 5 – Send me a copy!  For further information and support please contact:
Andrew Combes

Sustainable Travel Coordinator

Email: a.combes@dorsetcc.gov.uk
Annex 1: Recommended action plan format:
1. School details
	School name & DFE number
	

	Lead contact name
	

	Contact tel. no.
	

	Contact e-mail
	

	Date of last review of School Travel Plan
	

	Any significant changes since original plan or last review (e.g. NOR, school times, major building work etc)
	


2. Travel problems at school 

Problems identified in your original School Travel Plan (insert additional rows to the table below for each issue)
	Problem
	Is this still an issue?

	
	


New problems/concerns that have arisen since the original plan (insert additional rows to the table below for each issue)
	Details of issue
	How was this identified?
	Possible solutions?

	
	
	


3. Add your pupils preferred modes in to this table – how would they like to travel to school?:
Teachers Note: Why not get your pupils involved in generating graphs / charts for these figures. Please record those wanting to come by scooter as walk
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	Mode
	Walk
	Cycle
	Car / Van
	Car Share
	Public Bus
	School Bus
	Bus  Type Not Known
	Taxi
	Train
	Boarder
	Other

	Pupil Number
	
	
	
	
	
	
	
	
	
	
	

	Pupil 

%
	
	
	
	
	
	
	
	
	
	
	


4. Plus some other key figures from the survey in Annex 2:
As a starter for 10 here are some to think about including:

· Who do you travel with To / From school: On your own, with adults, other children, adults and other children
· Are travel patterns different in the morning and afternoon?

· How long does the journey take?
· For those coming by car where does the car go on to: work, home , somewhere else

5. Recommended action plan format:
Teachers Note:  We have made a start for you in the table below – have a look at the targets and actions (particularly the figures highlighted in yellow) and modify to fit your schools circumstances.
	Objective 1
	Reduce short distance car use

	Target 1
	Tackle car trips from within the realistic walk threshold (Primary = 800m, Secondary = 2km) - 20% reduction in the next 12 months

	Target suggested by
	STHC

	Due date:
	12    Months from start of plan

	For Risks to Implementation High Risk, Medium Risk, Low Risk

	
	Action
	For whom?
	Responsible?
	By when?
	Target
	Responsibility for monitoring?
	Working Group Review
	Risks to implementation

	1
	Teachers to explore the realistic walking distance around their school and identify teaching opportunities
	
	
	
	
	
	
	

	2
	Begin class based walking activity within the realistic walk threshold 
	
	
	
	
	
	
	

	3
	Identify those coming by car and why
	
	
	
	
	
	
	

	4
	Develop realistic incentives to tackle these journeys
	
	
	
	
	
	
	

	Target 2
	??

	Target suggested by
	??

	Due date:
	??

	
	Action
	For whom?
	Responsible?
	By when?
	Target
	Responsibility for monitoring?
	Working Group Review
	Risks to implementation


Teachers Note:  Do make use of both your STHC and preference data to establish what is realistic for your school – we often see unrealistic expectations over the distances pupils will walk or cycle and an over emphasis on cycling as the main sustainable mode of travel to school.  

Why doesn’t the STHC state realistic cycle distances? – Because numbers cycling are so low and cycling is much more dependent on infrastructure and topography it is dangerous to make generalizations.  Use the STHC maps to identify existing cycle trips - use these to support your target setting.
	Objective 2
	To extend the realistic walk & cycle distance 

	Target 1
	To increase the average walk distance by 10% (you can work this out using figures from section 2.1 of your STHC)

	Target suggested by
	STHC

	Due date:
	12    Months from start of plan

	For Risks to Implementation High Risk, Medium Risk, Low Risk

	
	Action
	For whom?
	Responsible?
	By when?
	Target
	Responsibility for monitoring?
	Working Group Review
	Risks to implementation

	1
	For those already walking identify the good and bad bits about walking and see what can be done to improve the walking environment
	
	
	
	
	
	
	

	2
	Become familiar with the outer edge of the walk zone (Primary - 800m, Secondary – 2km) identify  and resolve any issues 
	
	
	
	
	
	
	

	3
	Work with existing walkers to develop initiatives to encourage non walkers at or slightly beyond the edge of the walking zone to take part
	
	
	
	
	
	
	

	4
	Celebrate those walking from the greatest distance
	
	
	
	
	
	
	

	Target 2
	To increase the average cycle distance by 10% (you can work this out using figures from section 2.2 of your STHC)

	Target suggested by
	STHC

	Due date:
	

	
	Action
	For whom?
	Responsible?
	By when?
	Target
	Responsibility for monitoring?
	Working Group Review
	Risks to implementation

	1
	For those already cycling identify the good and bad bits about cycling and see what can be done to improve the cycling envirinment
	
	
	
	
	
	
	

	2
	Work with existing cyclists to develop initiatives to encourage non cyclists at or beyond the edge of the walking zone to take part
	
	
	
	
	
	
	

	3
	Celebrate those cycling from the greatest distance
	
	
	
	
	
	
	


	Objective 3
	To decrease your overall ‘Child Miles’

	Target 1
	A 10% reduction in the % ‘Not attending nearest school

	Target suggested by
	STHC

	Due date:
	12    Months from start of plan

	For Risks to Implementation High Risk, Medium Risk, Low Risk

	
	Action
	For whom?
	Responsible?
	By when?
	Target
	Responsibility for monitoring?
	Working Group Review
	Risks to implementation

	1
	Make sure you have words in school prospectus highlighting the benefits of choosing a school within walking or cycling distance
	
	
	
	
	
	
	

	2
	Use of ‘child miles’ concept and figures in class based work and in communications to parents and governors 
	
	
	
	
	
	
	

	3
	Use of preference data to identify those that would like to walk or cycle but cannot due to distance.
	
	
	
	
	
	
	

	4
	Lobby your LA and elected members to commit to delivering what parents really want - ‘A good school locally’.
	
	
	
	
	
	
	

	Target 2
	??

	Target suggested by
	??

	Due date:
	

	
	Action
	For whom?
	Responsible?
	By when?
	Target
	Responsibility for monitoring?
	Working Group Review
	Risks to implementation

	
	
	
	
	
	
	
	
	


Teachers Note: The long term objective of decreasing child miles is not helped by the current ‘bums on seats’ funding for schools – some schools see reducing child miles as a potential loss of revenue.  

A few things to consider balancing this:  

· Central policy will have to change to meet Co2 reduction targets – the sooner you prepare for change the less it will hurt
· The CRC Energy Efficiency Scheme is already monitoring and rewarding for reductions in energy use… 

· In areas other than deep rural you stand to gain from children on your schools doorstep currently being driven to schools elsewhere (Ask your School Travel Adviser to see the All pupils ‘Spider’ plot to see the sheer scale of what is going on – you will be stunned) – you are likely to have children on your door step not attending your school.

· You are here to teach and not act as a traffic warden / car park attendant – closer pupils = less cars = less pain and happier healthier local communities.
Annex 2:  Sample school travel survey.

Teachers Note:  Given that we have the STHC and simple on line survey tools such as Survey Monkey we feel that schools can have a far more constructive teaching experience by designing and running their own in house surveys.  This said we feel the questions and notes below provide a good framework to work to.  They come from years of direct experience in supporting schools to deliver higher levels of active travel.   They work for either a ‘hands up’ survey (where the class teacher records the results) or for an individual entry survey where the pupil enters their own information.  Given that the free versions of many on line survey tools only allow for 10 questions you may want / need to do some follow up class based work to build on your survey!

--------------------------------------------------------------------------------------------------------------------------------

1. Who do you usually travel to school with? (Single choice per student)

On your own

With adults

With other children/young people

With adults and other children/young people 
With an adult in the morning but without an adult in the afternoon

Teachers Note:  Please take care not to express any value judgment when recording this information – remember the sign of a healthy society is one where children can travel independently – it after all is an essential part of growing up. 

It is very easy to over emphasize issues such as ‘stranger danger’ – frightening people off the streets takes us in the wrong direction.

Teachers note:  There tends to be a difference in trip making behavior between the morning and afternoon – explore the differences at your school – if there are higher levels of walking in the afternoon see how you can increase walking in the morning.
2. How long does it take to get to school? (Single choice per student)

Less than 5 minutes 

Between 5 and 10 minutes

Between 10 and 15 minutes 

Over 15 minutes

Teachers note:  Now this is a really interesting area – time budgets are a very good way of examining what change we can achieve in terms of increasing levels of walking and cycling – time is more important than distance.  Start with:  http://en.wikipedia.org/wiki/Marchetti's_Constant  and then go on to take a look at the National Travel Survey stats (time budgets in particular) - a great activity for secondary students.

-------------------------------------------------------------------------------------------------------------------------------

3. Their preferred way of travelling to school: If they had a choice, how would they like to travel to and from school?

(Single choice per student)

Walk

Cycle 

Car/Van

Car Share (with a child/children from a different household)

School Bus 

Public Bus

Taxi

Other 

Teachers Note: Only ask for the modes below if they are applicable to your area / school!

Boarder - not applicable 

Train

Metro/Tram/Light Rail

London Underground

--------------------------------------------------------------------------------------------------------------------------------

4. If their preferred mode is different from your current mode what stops them from travelling by your preferred mode? 

(Single choice per student)
My parents / carers won’t let me

I think the roads are too busy

I live too far away

I have too many things to carry

There is nowhere safe at school to leave my bike / belongings

I am too lazy

Teachers Note:  It is worth considering expanding the issue of actual and preferred mode of travel to school (and play) into a larger learning opportunity: 

· Why are we in a position where there is a significant mismatch between preference and actual mode of travel?  

· Why do many pupils live too far away to be able to travel by their preferred mode?  

· Why are concerns about safety out of proportion to the reality of the dangers?

· Do your Pupils know how far away they live from school and how long this would take to walk or cycle (walk and cycle speeds are given in the STHC report)

· How do we build sustainable communities in a ‘vote with your feet’ / league table culture?

· Why do teachers rarely walk the realistic walking zone around their school (either on their own or as lesson activity)?

---------------------------------------------------------------------------------------------------------------------------------------

5. If they travel to school by car? (Single choice per student) 

Does the driver go on to work

Does the driver go back home

Does the driver go somewhere else (another school, shopping etc)? 
Teachers Note:  People often assume that all car trips to school then go on to work.  Often this is not the case – how many of your parents / carers drive straight back home?
Teachers Note:  Think about discussing car sharing. Although this subject throws up a pile of child protection worries, informal arrangements between parents continue to make best use of space in cars.
--------------------------------------------------------------------------------------------------------------------------------

6. What would make walking to school better, or

encourage them to walk, cycle or come by bus or train? (Multiple choices per student)
Teachers Note:  The list of possible responses to this question may be too much for some on line survey tools!  It is however well worth while taking some time  on this question either in a closed or open question format as the answers tend to throw up a mixture of easy wins and more intractable issues (sorry bypasses are on no one’s agenda nowadays but we can sort out things like overgrowing vegetation and dog mess!).  
We would recommend you allocate a decent chunk of time to: 

· Discuss responses and the viability of them being resolved 

· Explore what the school community can do to resolve them

· Get pupils actively engaged with their local politicians to resolve some of the issues arising.  Never underestimate the power of a letter / campaign for change run by your pupils – politicians and elected members will struggle to resist such pressure!  

Multi choice responses for:

Walking

Wider pavements

Cut back bushes coming on to the pavement

Stop cars parking on the pavement

Cleaner pavements – dog mess

Cleaner pavements - litter

Better lighting

Less traffic 

Slower traffic

School lockers to leave belongings in 
More children to walk with

Cars not entering the school grounds 
School crossing patrols

Safer places to cross the road 

Training on how and where to cross the road

An entrance away from cars 

Nothing, I already travel this way 

Nothing - I live too far from school to walk

Nothing - My parents/carers won't let me walk

Cycling

More cycle lanes

Fewer holes in the road

Less traffic 

Slower traffic

School lockers to leave belongings in 

A safe place to leave my bike

More children to cycle with 

Showers at school

Cycle training 

Cars not entering the School grounds

An entrance away from cars 

Nothing, I already travel this way 

Nothing - I don’t have a bike

Nothing - My parents/carers won't let me cycle

Teachers Note:  A good campaign to flag to your cycling pupils is the Cyclist Touring Clubs ‘Fill that hole’ campaign: http://www.fillthathole.org.uk/ 

A simple but effective campaign, ideal for pupil engagement!
Bus or train 
A bus stop closer to home

A bus stop closer to school 

Buses running more often

Trains running more often 

Cheaper fares

Less bullying & bad behaviour

More children to travel with 

School lockers to leave belongings in

Training on how to use buses and trains 

A safer route to the stations

A safer route to the bus stop 

Nothing, I already travel this way 

Nothing - I live too near school to take a bus or train

Nothing - my parents/carers won't let me take a bus or train

Teachers Note:  Nowadays many pupils (and parents) have not been on a bus or train.  Equally timetables can be a mystery, even to teachers!  

Explore lesson opportunities around public transport: 

· Bus and train routes

· Locating stops

· Which side of the road is the stop you need on? 
· Use of timetables
· Knowing when to get off and how to stop the bus
Consider getting your pupils to contact your local bus company – some have teaching packages – all will supply route and timetable info - you never know you may even get some free rover tickets to offer as a prize!
--------------------------------------------------------------------------------------------------------------------------------

